
	  

 
 
 
 
 
 
 

WAEYC	  State	  Affiliate	  Office	  
	  

Executive Director 
• Oversees organizational operations 
• Hires, fires and sets staff direction 

 
Staff/Internal Work Groups 
• Designs & carries out methods for implementation of Business Plan 
• Develops and delivers products and services for professionals and businesses 
• Develops, maintains and presents data that informs board deliberation 
• Provides services & capacity that support effective local affiliate chapter function 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

• Oversees 
• Guides 

strategic 
direction 

• Advances 
WAEYC 
capacity 

Identifies needs, obstacles, policy recommendations & 
best practices 

Co-create training 

NAEYC Headquarters 
• Manages member registration 
• Sets professional standards 
• Develops programs, curriculum and educational materials that help us to implement the latest research  
• Provides accreditation support 
• Provides training on strategy related to federal trends, larger accreditation issues 
	  

 
Association for the Education of Young Children Structure 
	  

• Packages/ 
shares 
research 

• Sets AEYC 
standards 

Offers 
member 
services 

• Shares 
program/service 
models 

• Advocates for 
membership 

Governing Board  
(Composed of members, community members & selected Affiliate Council members) 
§ Provides legal and financial oversight 
§ Advances AEYC capacity and resources 
§ Sets strategic focus of WAEYC 
§ Hires and evaluates the Executive Director 
§ Sets public policy agenda 
 

	  

Standing Committees 
• Oversee key elements of 

WAEYC Strategic Plan 
• Support staff in identifying, 

selecting & carrying out 
implementation options 

	  

Charters 

Supports staff 
in planning 
implementation 

Field/Society/Policymakers 
• Establish common practice 
• Establish social expectations 
• Set public policy 

	  

Advocate 

Advocates 

Provides support & capacity 


